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PARKING DECK CAMERAS
RFP NO.: 823-PW-078

OVERVIEW

The City of Rockford is requesting proposals from contractors to supply and install cameras
and supporting infrastructure and equipment for three (3) City-owned parking decks,
including the Main North Parking Deck (formerly Pioneer Deck) located at 311 N. Main Street,
the Church South Parking Deck (formerly Concourse Deck) located at 211 S Main Street, and
the Wyman South Parking Deck located at 211 Elm Street.

It is the City’s intention through this RFP process to select a contractor that will advance the
implementation of this project by instaling City approved camera, wiring, and
communications equipment and infrastructure at and to the parking decks.

PROPOSAL REQUIREMENTS

Evaluation of Proposal: An evaluation team using set criteriawill evaluate the proposals.
The evaluation team may consist of representatives from the Public Works, Information
Technology, and Finance Departments. Evaluation criteriato be used are listed below, each
with an assigned point value, for atotal possible score of 100.

Project Understanding 10 points
Project Timeline 20 points
Previous Experience 15 points
Proposed Equipment 20 points
Proposed Costs 35 points

No contract shall be awarded except to responsible firms capable of performing the class of
product and service described. Before being considered for the award, firms may be required
to show evidence of the necessary experience, facilities, equipment, ability and financial
resources to perform the work in a satisfactory manner and within the time stipulated. The
City of Rockford shall make the final determination as to the firm’s ability provide the
desired product and service.

Mandatory Pre-Bid Meeting: Therewill beaMANDATORY pre-bid meeting on September
6, 2023 starting at 8:00am at the Main North Parking Deck, located at 311 North Main Street.
Meeting at the other two parking decks will occur after the first meeting concludes. Staff will
be available to answer questions. Responses will only be accepted from those vendors who
attend this mandatory pre-bid meeting.

Contact: Please contact Dgjana Glisic, Sr. Financial Analyst at
Dajana.Glisic@rockfordil.gov with any inquiries regarding contract language or additional
information that will allow a perspective vendor to submit a complete bid. Questions shall be
received in writing until September 8, 2023 at 12:00pm; no questions may be submitted
after thisdate. Answers to questions will be provided via addendum on September 11", Any
oral communications will be considered unofficial and non-binding.

Submission Format: Please provide at least ONE (1) ORIGINAL and an exact copy of your
response in PDF format on aflash drive.
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Contract Length: Installation of al-cameras and equipment must be completed by no later
than February 16, 2024.

Firm Experience and Capabilities. The proposer shall provide a company overview covering
al the services to be provided. This should include information on successfully completed
similar projectsin the past.

The proposer will submit at least three (3) project references where the proposer has
completed similar work in size and scope in the last three (3) years. This submittal will
include the following:

Names of key staff that participated on named projects and their specific responsibilities.
Contact name and information of the City/Client authorizing the project.

A brief description of type and extent of services provided.

Total costs of the projects.

Experience of Key Personnel/Project Manager: The proposer shall provide the name of the
assigned project manager to be the prime contact and be responsible for coordinating all
activities with the City. Brief resumes of key personnel shall also be provided including 2-3
recent projects.

Implementation: Proposal on implementation should include the following:

Please provide information on your implementation methodology (i.e., Scope, Schedule,
etc.).

Do you plan to hire local contractor(s) to complete the instalation? If so, please provide
contractor information.

Cost and Fees: Provide the cost of installation of cameras and equipment per Section 4.0 for
each of the three decks. Please provide a cost schedule that projects per unit and extended
materials costs. Cost should also include any licenses or software needed for camera use.

SPECIFIC REQUIREMENTS

Site Locations. The three proposed sites are the Main North Parking Deck located at 311 N.
Main Street, the Church South Parking Deck located at 211 S Main Street, and the Wyman
South Parking Deck located at 211 EIm Street. All Parking Decks are actively used and the
contractor will be expected to work within the deck while in use. City will work with
contractor to schedule closures to areas of the deck for work to be performed.

Consultation: The awarded contractor, or a representative thereof, will be available at a
reasonabl e notice for consultation or to consider special work requests, as a requirement of
the contract.

Communication: Upon award of the contract, the awarded contractor will assign a contact
person to set and schedule future work. It is expected there will be a contact person available
by telephone during normal business hours, or that an answering call will be returned to the
City of Rockford Engineering Division within one (1) hour. The contractor must have a
communication device that will allow the City of Rockford Engineering Division to contact
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them directly in the event of an emergency. The contractor will provide the City of Rockford
Engineering Division with all phone numbers that will allow 24-hour emergency
communication. This could include a home number, a pager number, and/or a cellular
telephone number. The vendor further agreesto return calls and messages |eft by the City
within one (1) hour of call for service. Failuretoreturn acall will result in a reassessment
and/or possible cancellation of the vendor’s contract.

Priority of Work: Whenever adoubt arises in the order for work, the City of Rockford
Engineering Division representative will be notified immediately to resolve the question.

Vandalism and Theft: It will be the sole responsibility of the contractor performing services
for this contract to safeguard their own materials, tools, and equipment. The City of Rockford
Engineering Division will not assume any responsibility for vandalism and/or theft of
materias, tools, and/or equipment.

Project Acceptance: A fifteen (15) day continuous running period must be completed before
City providesfinal acceptance of project. Any equipment that fails during the 15 day
continuous running period will be replaced at the contractor’s expense and the 15 day period
will start over for that piece of equipment.

DETAILED REQUIREMENTS

Scope of Servicesto be Provided: This contract includes camera and equipment installation at
three (3) City-owned parking decks. Camera and equipment information, specifications and
regquirements are listed below.

4.1.1 Main North Parking Deck Coverage Requirements:

4111  Camera coverage will include two (2) stairwells over seven (7)
floors and two (2) entrance / exit points, and pay station. Vendor
will be expected to provide enough cameras to fully cover required
areas. Camera quantity is expected to be between 20 and 22.

4.1.2 Church South Parking Deck Coverage Requirement:
4121  Cameracoveragewill includefour (4) stairwellsover four (4) floors
and two (2) entrance / exit points, pay station and inside elevator.
Vendor will be expected to provide enough cameras to fully cover
required areas. Camera quantity is expected to be between 21 and
25.

4.1.3 Wyman South Parking Deck Coverage Requirement:
4131  Cameracoverage will include two (2) stairwells over six (6) floors
and three (3) entrance / exit points, pay station and inside elevator.
Vendor will be expected to provide enough cameras to fully cover
required areas. Camera quantity is expected to be between 16 and
18.

4.1.4 Directional boring from closest iFiber handhole to DEMARC in each facility
(see attached maps, Attachment A).
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All fiber connectivity should terminate in commercial grade Cienna Service
Delivery Switch.

Cameras are to be current Axis brand, P series minimum, 2 Megapixel
minimum.

Model of camera can be selected by vendor to fit application needs but must be
afixed dome type, that istamper proof and vandal resistant, if cameraiswithin
reach of the general public.

All ethernet cable should be CAT6e weather rated. Any additional Layer-2
devices should be unmanaged (Axis or Ruckus), weather-rated with no moving
parts (i.e. fans) and utilized to facilitate POE high speed connectivity. Devices
should be used sparingly and only when required for power injection. No
wireless connectivity will be considered.

All ethernet and fiber cabling should be tested and certified.

4.1.10 All ethernet and power cables should beinside rigid conduit.

4.1.11 A demarcation point will be chosen by the City of Rockford and the selected

vendor. This can be reviewed by potential vendorsin pre-bid site survey.

4.1.12 The demarcation point will include a (18u minimum) wall-mounted lockable

cabinet provided by vendor.

4.1.13 All exposed DMARC/wall cabinetsshall bevisible by at |east two (2) cameras.

4.1.14 All ethernet cable will be terminated into a Panduit modular patch panel

provided by vendor in the wall mounted cabinet.

4.1.15 All eectrical equipment, including cameras and switches shall have a one (1)

year warranty with option to renew for five (5) years.

4.1.16 All installation work shall be warrantied for one (1) year.









